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VISION 

Our community will engage students and adults in a challenging 

educational environment that inspires creativity and enriches lives 

for today's realities and tomorrow's possibilities. 

 

MISSION 

The Boerne Independent School District engages, inspires, and 
enriches our community through innovative learning experiences. 

 
Engage. Inspire. Enrich.  

 
DISTRICT BELIEFS 

We believe: 

• All students have talents and gifts and deserve the highest quality education; 
• All students should have opportunities to achieve high levels of success; 
• Children matter to the community and should experience a sense of belonging; 
• Children grow best with family and community nurturing; 
• All students must be post-high school ready to enter the workforce and/or higher education; 
• In educating the whole child by addressing not only academics but social/emotional needs; 
• Education is a partnership involving students, families, community, and the district; 
• In fostering an atmosphere of open communication; 
• In a culture of collaboration and respect of all stakeholders; 
• In the importance of community partnerships; 
• Our staff is student-centered and dedicated to excellence; 
• Continuous learning of staff is essential to student success; 
• In attracting and retaining the highest quality staff;  
• In being good stewards of the taxpayers’ dollars; and 
• In providing safe and secure schools for students and staff 
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Introduction 

 
This document contains the Boerne Independent School District (BISD) Professional Learning Plan 
and includes information about BISD core philosophies, the definition of professional learning, and 
the rationale for all employees to be lifelong learners.  

 
Board Policy for Staff Development: DMA (LEGAL) 
 
The staff development provided by a district to an educator other than a principal must be conducted 
in accordance with standards developed by the district and designed to improve education in the 
district (DMA (LEGAL)). 

 
Definition of Professional Learning  
 
BISD defines professional learning as an ongoing course of study that changes participants’ behavior 
in a way that produces a demonstrable and measurable effect on student learning. The BISD 
Professional Learning Plan is built on the expectations that all supervisors are professional 
developers of the employees they supervise, and all employees will continually seek opportunities to 
grow professionally to improve performance. Excellence in the education profession is not merely a 
condition but rather “a process of continuous improvement over time” (Wink, 2017, p. 25). 
 
Wink, J. R. (2017). A leader's guide to excellence in every classroom: Creating support systems for 

teacher success. Solution Tree Press. 
 

BISD Professional Learning Mission  
 
The mission of the Professional Learning Program in BISD is to improve student learning by 
supporting professional learning activities closely related to the work of teaching and the process of 
learning. Based on relevant research, professional learning will be designed to enhance the 
continuous professional growth and learning of all staff, while supporting the goals of the district, the 
campus, and the individual educator.  
 

BISD Professional Learning Belief Statements 
 
In BISD we believe professional learning:  

● Should be designed for a clear and compelling purpose aligned with the BISD Strategic Plan;  

● Is research-based, job-embedded, and on-going to improve student outcomes;  

● Is meaningful and relevant to the adult learner;  
● Builds a shared vision supporting collaboration and collegiality;  
● Builds capacity for all employees;  

● Is facilitated to ensure transfer of learning for adult learners and includes coaching and other 
kinds of follow-up support to transfer learning into daily, sustained practice; 

● Should be offered by various modes of delivery (face-to-face, blended, on-line, etc.)  

● Must be grounded in inquiry, reflection, action and evaluation; and 

● Is evaluated based on changes in practice enhancing the educational experiences of each 
student.  
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Professional Learning Rationale  
 
Professional learning is the primary vehicle to achieve the overall purpose of improving educator 
effectiveness and increasing student achievement. A well-designed professional learning program is 
an essential component of a district’s efforts to achieve its mission and goals and to connect 
curriculum design and classroom delivery. Effective professional learning is research-based and 
driven by multiple forms of data, individualized to allow for differentiation for adult learners, and 
provides all staff members with the skills and knowledge needed to meet the needs of very diverse 
student populations. 

 
Theoretical Basis of Professional Learning  
 
All professional learning offered in BISD is based on adult learning theory which recognizes that adult 
learners, like student learners, have unique needs that must be considered and addressed. Knowles, 
Holton, and Swanson (2015) emphasized the following aspects of adult learning theory should be 
considered when professional learning is designed:  

● Adults will commit to learning when the goals and objectives are considered realistic and 
important to the adult learner’s personal and professional needs;  

● Professional learning needs to provide adult participants some control over the what, who, 
how, why, when, and where of their learning;  

● Adults need to receive feedback on how they are doing and the results of their efforts. 
Opportunities must be built into professional learning activities that allow the learner to practice 
the learning and receive structured, helpful feedback; and 

● Adult learners come to learning with a wide range of previous experiences, knowledge, self-
direction, interests, and competencies. This diversity must be accommodated in professional 
learning planning and implementation. 

 

Knowles, M. S., Holton, R. F., & Swanson, R. A. (2015). The adult learner: The definitive classic in 
adult education and human resource learning. Routledge. 
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Professional Learning Advisory Committee  
 
The district will maintain a Professional Learning Advisory Committee composed of representatives 
from various departments, campuses and programs that serve in an advisory capacity to district 
leadership. Membership on the Professional Learning Advisory Committee will include 
representatives from the following:  

• 2 Teacher representatives from high schools  
• 2 Teacher representatives from middle schools  
• 2 Teacher representatives from elementary schools  
• 1 Employee representative from operational departments  
• 1 Employee representative from the Special Education Department  
• 1 Employee representative from Teaching and Learning Department  
• 1 Employee representative from Technology Department  

 
The above representatives serve staggered two-year terms and are nominated by their supervisors.  
 
Standing members of the Professional Learning Advisory Committee include:  
 
Chief Administrative Officer 
Chief Instructional Officer 
Chief Human Resource Officer 
Chief Technology Officer  
 
The Professional Learning Advisory Committee will meet a minimum of twice annually to review 
evaluation data of student performance, professional learning evaluations, program evaluations, and 
other performance data to determine specific professional learning needs within the context of the 
district Professional Learning Plan. It is the goal of the BISD Professional Learning Plan Advisory 
Committee that this professional learning plan links specific initiatives to all district goals.  
 
Recommendations from the Professional Learning Advisory Committee are presented to the district’s 
senior leadership no later than November of each year to be included in the budgeting and planning 
process for the following school year. 
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Professional Learning Plan 
 
The organizational structure of the Professional Learning Plan reflects the career cycle of all 
employees. Professional learning career cycles in future years will reflect specific expectations for all 
employees along the BISD Professional Learning Continuum (see Appendix A):  
 

Beginning: Reflects the career cycle of an employee who is new to the assignment;  

Developing: Reflects the career cycle of an employee who has gained specific experience in the 
current assignment and possesses deepening skills;  

Meeting: Reflects the career cycle of an employee who has gained a deeper level of experience in 
the current assignment and possesses specific skills; and  

Expert: Reflects the career cycle of an employee who has gained the highest level of experience in 
the current assignment, possesses specific skills, and is viewed by colleagues and supervisors as a 
leader in the field of work. 
 
The plan is based on the Curriculum Management Audit (Murdoch, 2018) recommendation to create 
a professional learning plan “that focuses on developing a culture of growth and learning in a 
comprehensive manner to address teacher learning that will result in student learning” (p. 17). The 
plan was developed to ensure delivery of research-based best practices in adult learning theory and 
state standards for professional learning. 
 
The time span of the professional learning plan is three years, with annual review and adjustment as 
needed to address emerging needs or other changes impacting priorities for these services. Each 
current/immediate year’s plan will contain explicit and complete information for each group of 
employees. The future three years will contain a general informational framework that will be 
developed in detail as data and other feedback lead to specific contents and contexts for the 
professional learning offerings. As a year of professional learning is completed, the subsequent plans 
will be modified as needed and the third year projected then added to the plan.  
 
Murdoch, J. (2018). A curriculum audit of the Boerne Independent School District (pp. 1-363, Rep.). 

Texas Curriculum Audit Management Center. 
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District Strategic Plan and Scorecard Professional Learning Alignment 

 
District professional learning will be aligned to T-TESS domains and four pillars of focus identified 
through the 2018 strategic planning process aimed at transforming classrooms into innovative 
learning environments. The four pillars of focus are: 

● Student Success: Prepare the student to be college and career ready. 

● Customer Service: Provide quality service to both internal and external customers. 

● Human Capital: Provide a quality work environment so every employee can perform at the 

highest levels. 

● Fiscal Responsibility: Create efficiencies at all levels of the organization. 
 

Boerne ISD Strategic Plan Objectives, Strategies, and Actions for Professional 
Learning 

 
The Boerne ISD Strategic Plan was developed through a focused and purposeful process to plan our 
district's future. The process created a unity of purpose throughout the district and community 
increasing the involvement our community has in our district. The process was meant to cover every 
part of the district and is a filter for all decisions. Below are the objectives, strategies, and actions that 
relate to professional learning. 
 
Student Success Goals 
 

Objectives: 

• Build a framework for professional learning and a support system for all BISD faculty and staff. 

• Transform student learning by intentionally teaching the life skills that promote the long-term 

learning and success of all students. 

Strategies: 

• Construct a professional learning plan. 

• Develop and implement a system of on-going support. 

• Create a culture that values the process of learning. 

• Provide opportunities for students to practice the skills they are learning in a real-life 

environment.  

Action Plans: 

• Provide an engaging professional learning system that is personalized, purposeful, and 

maximizes all staff’s individual contributions to increase student success. 

• Create and maintain a comprehensive support system for all BISD staff that is relevant to 

individual roles and personal growth, and that supports student success. 

• Develop systems and policies that support student learning. 

• Add professional supports for educators to implement practices that create a culture that 

values the process of learning. 

• Develop BISD policies that leverage student engagement in existing and new program 

opportunities. 

• Develop and promote opportunities for students to practice and obtain skills in real life 

situations.  
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Boerne ISD Pillars of Student Success with Current District Initiatives 

 
BISD has identified three areas of professional learning concentration under the Student Success 
column. All professional learning for Student Success will be outlined in the following three areas: 
Instructional, Relational, and Leadership. 

 

 

Learning Designs for Results-Driven Professional Learning 

 

Instructional 

All instructional professional learning will be focused on curriculum, instructional practices, 

assessment, and response to learning as guided by the fundamental questions of Professional 

Learning Communities (PLC) (DuFour et al., 2010). 

 

 

 

DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by doing: A handbook for 

professional learning communities at work.  Solution Tree Press. 

Instructional

• TEKS Resource System

• Fundamental 5

• AVID

• TEA Reading Academies

• PLCs

• MTSS

• Responsive Teaching

• Branching Minds

• ICLE

• Rigor, relevance, and 
engagement

• Instructional Rounds

• Eduphoria! Aware

• Digital Learning

Relational

• The Whole Child

• DESSA

• Capturing Kids' Hearts

• The WELL

Leadership

• Transformational Leadership

• Skyward

• Budget

• Investigations

• ALICE

• Eduphoria! Aware

• PLCs

• MTSS

• ICLE

• Instructional Rounds

• Highly-effective 
instruction

• Balanced and 
reliable 
measurement 

• Common K-12 
content-rich 

curriculum

• Targeted 
response to 
learning

How will we 
respond when 
they do not 
learn it?

What do we 
expect students 

to learn?

How will our 
instructional 

practices 
ensure growth 

for all?

How will we 
know they've 
learned it?
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Relational 

All relational professional learning will be focused on a whole child approach and tenets (ASCD, 

2019) encompassing topics in behavior, social-emotional learning, and academics. 

 

ASCD. (2019). ASCD whole child initiative. Retrieved February 10, 2020, from 

http://www.ascd.org/whole-child.aspx  

Leadership 

All leadership professional learning will be focused on the following topics: Customer Service, 

Budgeting, Administrative Processes, and Leadership Learning. 

 

BISD administrators, including the superintendent, chief officers, campus principals, directors and 

coordinators, are expected to participate in high-quality professional learning that is relevant, based 

on an administrator’s years of experience, and includes opportunities to attend local, state and 

national conferences.  

 

Administrator professional learning will include: 

o Content driven by district data and principal feedback 

o Facilitated content by both district and out-of-district presenters  

o Job-embedded content to include webinars and other technology delivery methods 

 

 
 
 
 
 
 
 
 

http://www.ascd.org/whole-child.aspx
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Roles and Responsibilities for Professional Learning 
 
All BISD employees are expected to model lifelong learning through participation and application of 
professional learning. Professional learning at the district level is determined by district initiatives 
along with state and federal guidelines. Campus/department professional learning is based on 
alignment with the district mission and goals, campus/department needs, and improving 
instructional/operational practices. 
 

The Role of Central Office  

 

• Communicate and clarify the contents of the district’s professional learning plan to all district 

employees. 

• Review district/campus/staff/student data to determine specific district needs for professional 

learning. 

● Develop and deliver professional learning sessions aligned to district goals on designated 

district professional learning days. 

● Conduct participant surveys following each district professional learning session to determine 

effectiveness and future professional learning needs. 

● Monitor implementation of professional learning. 

● Maintain the district professional learning management system, Eduphoria!. 

○ Create approved, local professional learning sessions in Eduphoria!. 

○ Grant or deny credit for local and out-of-district professional learning in Eduphoria!. 

● Facilitate the Professional Learning Advisory Committee. 

● Research and attend professional learning sessions outside the district in order to maintain 

knowledge of current best practices in instructional, relational, and leadership areas. 

 

The Role of Principals and Campus Leadership 

 

● Review data to determine specific campus needs for professional learning. 

● Create a campus professional learning plan in alignment with needs assessments. 

● Develop and deliver approved professional learning sessions aligned to district and campus 

goals. 

● Attend district professional learning sessions. 

● Ensure staff participation in district/campus professional learning by monitoring registration in 

Eduphoria! prior to scheduled sessions and confirming attendance following the sessions. 

● Collect specific feedback regarding campus professional learning so that future trainings can 

be designed to meet the needs of all staff.  

● Monitor implementation of professional learning in classrooms and programs. 

● Develop an individual professional learning plan annually as a part of T-PESS. 

● Research and attend professional learning sessions outside the district in order to maintain 

knowledge of current best practices in effective leadership and general instructional delivery. 
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The Role of Teachers and Other Professional Staff 

 

● Develop an individual professional learning plan annually as a part of T-TESS or other 

appraisal system as determined by job placement for the following school year. 

● Attend and actively participate in district and/or campus professional learning offered on 

designated professional learning days in the school calendar. 

● Attend and actively participate in other professional learning sessions, as approved by 

principal or supervisor, that support the individual’s professional learning plan. 

● Register for scheduled district/campus professional learning in Eduphoria! prior to the date of 

the event.  

● Provide specific session feedback in Eduphoria!.  

● Implement professional learning in practice as it is applicable to employee’s assignment. 

 
Professional Learning Norms 
 
Norms are the standards or expectations by which individuals have agreed to operate while working 
together. Norms help maximize the productivity and effectiveness in a positive setting and ensure that 
individuals are respected. They place responsibility on individuals for expected behavior helping to 
build community in the group and, at the same time, allow for risk taking. The following district norms 
have been established to guide our professional learning activities: 

• Be present and attentive. 

• Have a positive attitude. 

• Be responsible and accountable for self. 

• Fully engage in the learning through listening, discussing and participating. 

• Commit to utilize new learning to benefit the students and staff we serve.  
 

Absenteeism and Making Up Professional Learning Sessions 
 
If the employee is unable to complete the entire staff learning or workshop, they must check with the 
sponsoring agency. In-depth and intensive training sessions often require participants to meet all 
attendance requirements in order to receive CPE credit.  
 
In the event of an absence during a district-scheduled professional learning day, the employee must 
inform their principal/supervisor of the absence and reports it in the district’s absence system in 
Skyward Finance. 

• The district expects all employees who miss campus-based and/or district-based professional 
learning sessions to make up the sessions within a reasonable amount of time. 

o Campus-based professional learning sessions will be made up during an agreed upon 
time between the campus administrator and the employee within 10 days. 

o District-based professional learning will be made up during an agreed upon time 
between the district department offering the session(s) and the employee within 10 
days of the initial offering.  

 
After three recorded absences in Eduphoria! Strive, an employee will be locked out of the Strive 
registration system. If this occurs, the employee must confer with their principal/supervisor to 
discuss the absences and remedy the employee’s absence lockout status. 
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Planning, Evaluation, and Monitoring Professional Learning 
 
It is expected that all supervisors actively support their employees in their professional growth 
activities through the collaborative learning of annual growth targets, the ongoing monitoring of 
performance, and annual appraisal. All professional learning sessions in BISD are required to follow a 
consistent process for planning and evaluation. These requirements are in place to ensure that all 
professional learning is of the highest quality and has a lasting impact on employee performance and 
ultimately results in improved student achievement.  
 

Planning for Professional Learning 
 
Of all the professional learning decisions made, none is more important than the linkage of efforts to 
district change. To justify time, energy, and money invested, professional learning activities offered in 
Boerne ISD are research-based, proven in practice, and relevant to district, campus, and department 
goals. Each participant will understand the learning outcomes and the relevance to other practices, 
strategies, policies, or procedures that are currently in use or will be in use.  
 
Employing a backward design model, the Boerne ISD Professional Learning Plan includes a planning 
framework to guide all campuses and departments in planning quality professional learning for all 
employees. By utilizing the planning framework, a common language and planning sequence will be 
employed ensuring a standard process is in place. The process includes these concepts:  

● Planning for professional learning will begin with the end goals for student achievement based 
on needs assessments.  

● New practices or strategies are matched to the desired student achievement result. Careful 
consideration is given during the planning process for on-going support from district and 
campus personnel. 

● Professional learning activities build on the knowledge base needed to ensure success with 
new learning. 

● Design of professional learning activities match the best delivery approach with the intended 
audience and the new skills that will be a result of the learning activity.  

 
Needs Assessments for Planning Professional Learning  
 
Assessment of professional learning needs across the district will include, at a minimum, the following 
informational feedback sources:  

● District expectations for effective organizational leadership, instructional leadership, and 
teaching supporting adult learners in attainment of student learning success, and 

● Identification of professional learning needs and offerings will be based on consideration of 
data aligned to:  

○ District vision, mission, and strategic goals; 
○ District and campus improvement plans;  

○ A range of data sources providing information about student performance such as: 
universal screeners, local, state, and national assessment data;  

○ Evaluative feedback on prior offerings;  
○ Employee performance appraisals;  
○ Information regarding innovation efforts and introduction of new expectations;  
○ Legal and regulatory requirements; and 
○ Collaborative instructional rounds through the coaching model and the BISD Walk-

Through Form. 
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Professional Learning as a Component of Annual Teacher Appraisal  
 
As a component of the Boerne ISD board approved teacher appraisal system, T-TESS, teachers are 
required to work closely with their supervisors to identify and plan annual professional learning targets 
aligned with the district mission and goals and focused on increasing student achievement. These 
professional learning targets are reviewed first and second semester as well as at the end of each 
school year. Teachers complete a self-assessment in Eduphoria! Strive that is used in planning 
individual professional learning for the next school year.  
 

● The professional learning plan may incorporate all forms of professional learning, not limited to 
traditionally provided courses offered by outside entities or to whole staff. Professional learning 
could include working within professional learning communities (PLCs), a department chair, or 
another teacher on practices identified as improvement goals. It could also include self-
directed professional learning that seeks literature, online videos, or modules addressing 
practices that the teacher identified as improvement goals.  

● Each campus annually conducts orientation sessions with information describing the appraisal 
system no later than the final day of the first three weeks of school and at least two weeks 
before the teacher’s first observation. Summative conferences focus on T-TESS, Professional 
Learning Plan, and other related data sources. 

 
Funding for Professional Learning 
  
Numerous funding sources are available for planning and implementing professional learning in 
Boerne ISD. The most commonly used sources include district funds, state compensatory funds, 
federal funds, Title allotments, various grants, community partnerships, fundraising, and campus 
budgets. During professional learning planning, funding sources are identified, and evaluation criteria 
are determined. All professional learning is monitored for ongoing support of and impact on student 
learning so that full utilization of funds allotted is realized. 

 
Approval Process for Campus/Department Professional Learning  
 
All professional learning offered within BISD must be focused on and closely aligned with the district 
mission and goals. The Teaching and Learning Department supports the district, 
campuses/departments, and individual employees through the approval, tracking, and evaluation of 
all employee professional learning.  
Campuses or departments may hold professional learning beyond the scope of current district 
initiatives providing they submit a professional learning proposal for approval and adhere to the 
following procedures (see Appendix C):  

● When a need is identified, a campus or department administrator, in consultation with the 
leadership team, should carefully review the district mission and goals to determine how 
addressing the identified need will support the district direction.  

● Once the supporting mission and goals are identified, the administrator should gather all 
available data and develop a complete course description of the need.  

● Utilizing research, the administrator should then explore potential options to address the 
identified need and develop a brief description of the professional learning session, including 
duration, number of employees involved, and the cost and identified funding source.  

● The administrator will identify a minimum of two measurable, time-bound outcomes resulting 
from BISD employees participating in the professional learning session. These outcomes must 
be included in each course description.  
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● The administrator will explain how application of the new skill will be supported and monitored 
within each course description and indicate the session’s alignment with district goals, district 
improvement plan goals, and campus improvement plan goals.  

● The course description will be submitted to the supervising district leader for review via 
Eduphoria!. The course will not move through the approval process unless the required 
information is included in the description and the aligned goals are noted.  

● If approved by the supervising district leader, the course description and goals will then be 
submitted to the Chief Instructional Officer via Eduphoria! for final review.  

 
Evaluation of Professional Learning 
 
In order for BISD employees to receive credit for professional learning completed within the district, 
an evaluation survey of the professional learning session must be completed through Eduphoria! 
Strive. The evaluation results of all professional learning sessions are used as a measure for ongoing 
improvement.  
 
Professional Learning sessions, programs, and initiatives will also be evaluated by the following 
factors:  

● Participants’ reactions: The perceptions of the professional learning delivery and attitudes 
towards the professional learning initiative;  

● Participants’ learning: The knowledge of the professional learning content;  
● Organizational support and change: Active advocating, leadership understanding, time for 

learning, effective communication of expectations for new learning, alignment with district 
goals, financial support for ongoing learning and effective atmosphere for learning;  

● Participants use of the new knowledge and skills: Participant implementation of learning 
expectations;  

● Students’ learning outcomes: Student attitudes, engagement, effort, motivation, support and 
self-efficacy, improved student achievement; and  

● Demonstrating capacity of learning: Coaching, instructional reviews, content coordinators and 
administrators communicate content expertise, common language, adapting implementation 
based on feedback, time devoted to deeper learning, facilitation of collaboration, support of the 
initiative and delivery of content to new participants.  

 
Monitoring Implementation of Teacher Professional Learning  
 
All campus instructional leaders are expected to monitor the delivery of the curriculum and be able to 
determine the concepts or skills being taught, the context within which it is being taught, and the 
cognitive level at which students are expected to demonstrate their learning using collaborative 
instructional rounds. They are also expected to be able to determine if all the aspects observed match 
the district curriculum. Instructional leaders are also expected to conference with and provide 
feedback to teachers about their teaching through both reflective questions and dialogue to improve 
the delivery of the district curriculum.  
 
The implementation and delivery of the curriculum is monitored by the campus and district level 
teams through a frequent walk-through process as well as formal observations. The campus principal 
is the instructional leader responsible for monitoring the implementation of the district curriculum. The 
classroom visitations will include quick “snapshots” of the daily implementation of the curriculum and 
instructional strategies.  
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Tools for Monitoring the Taught Curriculum  
 
The taught curriculum is to be monitored by the campus administrative team using any of the 
following tools:  

• Analysis of student assessment data  

• Observations of teachers  

• Interviews and conferences with individual teachers and/or teams  

• Meetings with district curriculum/instruction personnel  

• Review of lesson plans and instructional units  

• BISD Walk-Through Form 
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Professional Learning Requirements 
All BISD employees are expected to model lifelong learning through active participation in and 
application of professional learning. Professional learning at the district level is determined by district 
initiatives along with state and federal guidelines. Campus/department professional learning is based 
on alignment with the district mission and goals, campus/department needs, and on improving 
instructional/operational practices. All professional staff, including but not limited to principals, school 
counselors, librarians, educational diagnosticians, supervisors, coordinators, directors, or visiting 
teachers, shall participate in professional learning activities and shall be required to complete a 
minimum of 150 to 200 clock hours of professional growth every five calendar years as required by 
the Texas State Board for Education Certification (SBEC). 
 

Professional Learning Requirements for Teachers  
 
As the largest group of employees in BISD, teachers play a critical role in the academic success of 
students. Because of this responsibility, specific professional learning requirements have been 
established to ensure the district maximizes resources to support teacher professional learning.  

● All currently employed certified, degreed personnel will be required to attend all district and 
campus professional learning day sessions in their entirety. 

● Approved CPE hours earned outside of the contract day may apply to designated Exchange 
Days.  

● Based on teaching assignment, TEA, and district requirements, currently employed certified, 
degreed personnel will be required to complete specific professional learning hours as outlined 
in this plan and any necessary addendums to this plan (see Appendices A and D). 

 
Professional Learning Requirements for New-to-BISD Teachers and Novice 
Teachers 
 
In addition to the general professional learning requirements for teachers, New-to-BISD teachers will 
receive at least 2 days of district-led orientation and training designed to provide the information 
needed to integrate into the district’s culture and systems. In addition to onboarding provided by 
Human Resources, all new-to-BISD teachers will receive training in technology services, curriculum 
management, and content-based topics provided by the Teaching and Learning Department. Each 
new-to-BISD teacher will receive additional professional learning support from a campus-based 
mentor assigned by the campus principal. The mentor will provide 1:1, continuous guidance on 
district and campus protocols, policies, technology, procedures, and instructional practices, etc. 
 
In addition to the general professional learning requirements for teachers, teachers with less than two 
years’ experience will participate in the “New Teacher Mentor Program.” On-going collaborative, 
professional learning meetings will be required as part of the New Teacher Mentor program. In 
addition to district-level learning initiatives and annual compliance trainings, the district provides 
additional professional learning designed to support new teachers with less than two years’ 
experience. This learning is delivered in a collaborative, experienced-based format to build on day-to-
day classroom experiences and to provide research-based support through strategic and purposeful 
classroom management tools, strategies, tips, and techniques. 
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Professional Learning for Paraprofessional and Auxiliary Staff  

• Campus-based paraprofessional and auxiliary staff members assigned to work with students 
will be required to attend all campus and district professional learning day sessions during the 
year based on their job responsibilities. 

● Campus-based paraprofessional and auxiliary staff members not assigned to work directly with 
students will be required to attend all professional learning day sessions during the year based 
on their job responsibilities. 

● District-level paraprofessional and auxiliary staff members will be required to attend all 
professional learning during the year based on their job responsibilities. 

● Campus-based paraprofessional and auxiliary staff members assigned to work with students 
may earn a maximum of three Exchange Days for attending approved professional learning 
outside the employee’s contracted workdays. These Exchange Days may only be used on 
district professional learning days that are established as comp-eligible in the current district 
calendar. 

o Exchange Day: a day of approved professional learning attended outside the 
employee’s contracted workday; may be used on a district professional learning day 
that is established as a “comp-eligible” day in the approved district calendar of the 
current school year. 

 

Professional Learning Requirements for other Certified Professionals, 
Administrators, and District Leadership 
 
BISD leaders, whether at the district or campus level, are expected to model lifelong learning through 
active participation and application of professional learning in leadership. BISD will provide 
opportunities for all campus and district leaders to continue their learning through embedded job 
experiences and training offered through partners such as the Region 20 Service Center. The 
purpose of the leadership learning is to make leaders competent to function effectively and influence 
others to continuously improve instructional, cultural, and strategic operational practices that 
ultimately lead to student success.  

 
Professional Learning Requirements for Late-hire Employees 
 
Employees hired after the general, contract report date will be required to attend make-up 
onboarding, training, and information sessions scheduled in partnership with the Teaching & Learning 
Department. Sessions may include but are not limited to required face-to-face professional learning 
time, video tutorials, campus-based professional learning time, webinars, etc. Exchange Day eligibility 
will be determined on a case-by-case basis. 
 

State Board of Educator Certification (SBEC) Rules for Continuing Professional 
Education Credits  
The SBEC rules for CPE hours for renewal of certifications can be found here: Standard Certificate 
Renewal Requirements. 
 
The following credit types will be utilized in Boerne ISD. 

• CPE  

• CPE-outside the contract day 

• CPE-GT 

• CPE-GT outside the contract day 

• Tech Credit CPE 

• Tech Credit CPE-outside the contract day 

• Texas SBEC CPE 
 

https://tea.texas.gov/Texas_Educators/Certification/Certification_Renewals
https://tea.texas.gov/Texas_Educators/Certification/Certification_Renewals
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Acceptable CPE Activities 

 
Acceptable professional learning activities eligible for CPE credit include workshops, conferences, 
and clinics conducted by TEA-approved providers face-to-face or online. Undergraduate and 
graduate coursework related to the employee’s job assignment completed through an accredited 
institution of higher education is also acceptable. 

• Faculty meetings focusing on policies, procedures, and the dissemination of information are 
not recorded as CPE. 

• Educators are encouraged to travel and attend enrichment activities; however, educational 
trips – personal or school-related – may not be applied toward CPE credit hours. 

 
Undergraduate and Graduate Coursework 
 
Undergraduate and graduate coursework applicable to the employee’s job assignment through an 
accredited institution of higher education (IHE) will be awarded as 1 credit hour equivalent to 15 CPE 
clock hours (3 credit hour course = 45 CPE hours). Credit and credit type will be considered for 
approval with the submission of an official transcript. CPE credits will not be approved for any 
undergraduate and/or graduate coursework completed outside of the current school year cycle (May 
28, 2021-May 27, 2022). 
 
Independent Study 
 
Independent Study is an approved method to earn Continuing Professional Education (CPE) hours.  
The State Board of Educator Certification (SBEC) limits Independent Study CPE to 20% of the 
required clock hours during a five-year renewal period:  30 hours for the Standard Classroom 
Teacher Certificate and 40 hours for Standard Principal, Counselor, Librarian, Diagnostician, and 
Reading Specialist Certificates 
 
Instructional Technology 
Professional learning sessions qualifying for “Tech Credit CPE” and/or “Tech Credit CPE-outside the 
contract day” must cover the integration of instructional technology should alter instruction through 
reaching the Augmentation, Modification, and/or Redefinition phases of instruction based on the 
Substitution Augmentation Modification Redefinition (SAMR) model. Employees should seek to 
enhance their expertise in the integration of instructional technology and should not repeat 
professional learning sessions in instructional technology topics for which they have already earned 
credit. Employee CPE requests for “Tech Credit CPE” and/or “Tech Credit CPE-outside the contract 
day” will be reviewed by the Digital Learning Coordinator to determine if the request meets the 
district’s minimum qualifications for credit in this category.  
 

 
 
 
 
 
 
 
 
 

https://www.edutopia.org/article/powerful-model-understanding-good-tech-integration
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Exchange Days 
 
Each year certain staff are allowed to accrue up to 3 days of compensatory time through the 
completion of approved professional learning outside of their regular contract time. These days may 
be used during the Exchange Days designated on the BISD school calendar. Each calendar year, 
district leadership along with the Professional Learning Advisory Committee shall determine the 
specific requirements for Exchange Days (See Appendices D and E). Paraprofessional and auxiliary 
staff fall under different guidelines available through BISD Human Resources or their supervisor. 
 
Who is eligible?  

• Teachers, nurses, librarians, counselors, therapeutic staff (OT, PT, VI, AI, SLP), evaluation 
staff (Diagnostician, LSSP), and education aides. 

What constitutes approved professional learning for Exchange Days? 

• Professional learning must be from a TEA-approved provider and must meet the requirements 
determined by the BISD Teaching and Learning department (see Appendix D). 

• A dual-contract teacher/coach may receive CPE credit for attending a coaching clinic for 6 
hours of Exchange Day credit. Additionally, a dual-contract teacher/coach must complete 6 
hours of academic content area professional learning for the remaining Exchange Day 
credits.  

When must professional learning eligible for Exchange Days occur? 

• Professional learning must occur outside of the regular academic calendar or contracted 
workday. 

How do I submit my professional learning hours for Exchange Days? 

• Eligible employees are required to enter professional learning hours no later than 10 business 
days prior to the use of the Exchange Days in Eduphoria! Strive. 

How do I keep track of my Professional Learning Portfolio? 

• In Eduphoria! Strive, you can see a running list of all professional learning credits you have 
earned. 

What if I do not have any professional learning hours that apply? 

• Employees who do not meet the requirements or are not eligible for Exchange Days will be 
required to use personal leave or request dock pay for the absence. 

 
Documentation of Professional Learning 
 
All BISD staff members are expected to register in the automated management system (Eduphoria! 
Strive) for every district-led professional learning session they attend. 

● BISD staff can check their BISD portfolio summary in Strive. 
● Registration should be completed at least two days prior to the session.  
● It is the responsibility of the staff member to sign in at every professional learning session 

conducted on campus and district professional learning days and to attend the entire session 
in order to receive credit. Any staff member who does not sign in and stay for the entire 
session will be reported to their supervisor as being absent.  

● Documentation of and credit requests for professional learning attended outside the district is 
the responsibility of the individual staff member. The employee must receive proper 
documentation of attendance: date, title of session, CPE hours, provider number, and 
authorizing signature.  

o An employee may enter out-of-district staff learning sessions for the current school year 
only.  
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IMPORTANT: Each employee is strongly encouraged to keep a personal file of previous years’ 
certificates not in Eduphoria! Strive as evidence of completion in the event of an SBEC audit. Prior to 
departure from BISD, each employee is responsible for printing a copy of their Eduphoria! Strive 
portfolio and all applicable certificates. 

 
Approval of CPE Credits 
 
In-district professional learning courses: 

• Register for the course in Eduphoria! Strive. 

• Sign the attendance roster when checking in to attend the course. 

• Complete the course survey within 48 hours of the course completion. 

• Credit will be granted by the Teaching and Learning Department. 
 
Out-of-district professional learning offerings: 

• Obtain approval from campus principal or supervisor to attend the course. 
o The course provider must be a TEA-approved provider and provide written 

documentation of the participant’s attendance indicating: 
▪ CPE provider's name and provider number (CPE provider number for school 

districts, charters, private schools, and institutions of higher education is their 
assigned County/district number); 

▪ Educator's name; 
▪ Date and content of the activity; 
▪ Number of clock hours that count toward satisfying CPE requirements; and 
▪ Authorizing signature 

• Register for the course. 

• Complete all requirements for attendance of the course. 

• Submit a request for credit by adding a new portfolio entry in Eduphoria! Strive (see Appendix 
D) that includes a copy of the course attendance certificate. 

• Credit will be reviewed by the Teaching and Learning Department to determine eligibility for 
approval of credit. 

o Credit will not be approved for courses taken prior to the current school year. 
 
College coursework: 

• Submit a request for credit by adding a new portfolio entry in Eduphoria! Strive (see Appendix 
D) including a copy of the employee’s official grade report or transcript. 

• Credit will be reviewed by the Teaching and Learning Department to determine eligibility for 
approval of credit. 

o Credit will not be approved for courses taken prior to the current school year (before 
May 27, 2021). 
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Annual Compliance Trainings 

All employees will access the state-mandated trainings online through the TalentED Records system 
at the beginning of the school year with training completion deadlines set by Human Resources 
department. Annual compliance trainings do not qualify for Exchange Day credit. 

 
BISD employees are required to participate annually in statutory professional learning training for all 
staff. The following list reflects mandatory compliance training. All mandatory trainings can be found 
at the link A Guide to Statutory Professional Learning & Training For Texas Public School Employees 
19-20. 
 

BISD Annual Compliance List includes but is not limited to: 

• Bloodborne Pathogens in Schools 

• Child Sexual Abuse: 5 Steps to Protecting our Children 

• Child Abuse: Reporting Requirements for Educators 

• Cybersecurity Training 

• Employee Handbook Acknowledgement 

• Family Educational Privacy Rights (FERPA) 

• Food Allergy Awareness for Schools/Use of EpiPen 

• Freedom for Discrimination, Harassment and Retaliation 

• Public Access to Information Option 

• Safety Alerts and Protocols 

• Suicide Prevention 

• Teen Dating Violence 

• Technology/Internet Usage Agreement 
 

Professional Learning for Serving Emergent Bilingual Learners 
 
Boerne ISD teachers are annually trained in providing accommodations, interventions, and 
scaffolding for serving our Emergent Bilingual (EB) students. Teachers are trained to understand the 
English Language Proficiency Standards (ELPS). Teachers new to the district who have not been 
trained in using Sheltered Instruction Observation Protocols (SIOP) will receive this training from the 
district. All teachers with EB students will be trained in the Language Proficiency Assessment 
Committee (LPAC) framework and the Texas English Language Proficiency Assessment System 
(TELPAS).  
 

Professional Learning for Serving Students with Dyslexia 
 
All teachers are required to complete annual TEA Dyslexia training. The annual training will be 
provided at each campus by the assigned dyslexia specialist/teacher. Additional updates are provided 
at the campus level by dyslexia specialists. 
 
 
 
 
 
 
Professional Learning for Serving Gifted and Talented Students 

https://drive.google.com/a/boerneisd.net/file/d/1Ansnrc46Ikrn7WDln9xY-aSn5hScxkq6/view?usp=sharing
https://drive.google.com/a/boerneisd.net/file/d/1Ansnrc46Ikrn7WDln9xY-aSn5hScxkq6/view?usp=sharing
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As specified in 19 TAC §89.2 Professional Learning, each school district must ensure the following: 

o Prior to assignment in the program, a teacher who provides instruction and services as a 
part of the program for gifted students must have a minimum of 30 hours of staff 
development that includes nature and needs of gifted/talented students, assessing student 
needs, and curriculum and instruction for gifted students. 

o A teacher without the above required training who provides instruction and services that are 
part of the gifted/talented program must complete the 30-hour training requirement by the 
end of the fall semester. 

o A teacher who provides instruction and services that are a part of the program for gifted 
students must complete annually a minimum of six hours of professional learning in gifted 
education. The annual update must be completed by the end of the fall semester. 

o Administrators and counselors who have authority for program decisions must complete a 
minimum of six hours of professional learning that includes nature and needs of 
gifted/talented students and program options. 

 
BISD is a member of the ESC 20 Co-Op for Gifted and Talented Services, allowing teachers to attend 
workshops at reduced rates or for free. ESC 20 will provide the 30-hour hour foundation training each 
summer at no cost to teachers or campuses. Additionally, options for teachers to complete the 
required annual 6-hour update are through face-to-face professional learning at Region 20 or online 
sessions through TAGT Online Training.  
 

• Per available funding, the district pays for initial College Board PreAP/AP Summer Institute 
registration for teachers assigned to Honors (formally PreAP) and AP courses. 

• Twelve hours of The College Board PreAP/AP Summer Institute may substitute for the 
curriculum and instruction requirements. The College Board PreAP/AP Institutes do not fulfill 
the nature and needs or assessing student needs components. 

 

Professional Learning for Special Education Services 
 
All teachers and campus administration will complete a special education/Section 504 annual 
compliance training 
 
Crisis Intervention Prevention (CPI) training focuses on prevention and offers proven strategies for 
safely diffusing anxious, hostile, or violent behavior at the earliest possible stage. Initial, 6-hour CPI 
training is required for staff who have not attended CPI or whose CPI certification has lapsed. Upon 
completion of the initial CPI training, designated faculty must attend an annual three-hour CPI 
refresher session. CPI is an annual certification. 
 
CPI is required for the following employees: 

o All Special Education teachers and teaching assistants assigned to Behavior, Life Skills, and 
ECSE classrooms, including 1:1 staff/student assignment; 

o Campus Crisis Team, which minimally must include an administrator, SPED teacher, and GE 
staff member; and, 

o Any other faculty/staff designated by the principal. 

 
 
 
Long-Term District Professional Learning Initiatives  
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Boerne ISD supports long-term professional learning initiatives providing sessions on reflective 

leadership and coaching and using data to make decisions regarding teaching and learning.  

 

Current Long-Term District Professional Learning Initiatives Roll-out Continuum 

Program/Resources Year One Year Two Year Three 

Whole Child 

Summer training for all campus 
implementation teams. 
Introduction to Your Future, Your 
Choice whole child initiative for 
all staff provided by campus 
implementation teams. Quarterly 
training by campus 
implementation teams on the 
skill of the quarter. 
Training for Campus Leadership 
on Safety and Wellness 
Advisory Teams. 

New to the district staff trained 
on whole child initiative. 
Quarterly training by campus 
implementation teams on cycle 2 
SEL skills and Safety and 
Wellness Advisory Teams. 
Training for campus leadership 
on action based learning and 
restorative discipline practices. 

 New to the district staff trained 
on whole child initiative. 
Quarterly training by campus 
implementation teams on cycle 1 
SEL skills, Action Based 
Learning, and restorative 
practices. 

Leadership 
Coaching 
ICLE 

Introduction to Rigor/Relevance 
framework model for campus 
leadership teams. 

Additional staff trained and 
coaching model expanded. 

Full implementation. All staff 
trained and participating in the 
coaching model. 

TEKS R/S 
Curriculum 
Management 

Training by TEKS R/S and 
district staff of core content area 
teachers and all campus 
administrators for overview and 
initial implementation for core 
content areas. 

Training refreshers and ongoing 
monitoring of curriculum 
implementation. 
Formative review of 
implementation at the end of 
year two. 

Ongoing evaluation of the use of 
the program for curriculum 
management. 

 
Boerne ISD Mentor Program 
 
Campus-based New Teacher Mentors, selected by campus principals, will be required to attend New 
Teacher Mentor Training as one component of the district’s Professional Learning Plan. This training 
will provide the BISD framework and timeline for support, professional learning on best practices for 
being a Mentor, and on-going collaboration through the district-based New Teacher Mentor Program. 
In addition, campus-based New Teacher Mentors will be required to log and report dates and times of 
collaborative support opportunities spent with their assigned new teacher (Mentee). This time may 
include conferences, observations, 1:1 time spent daily, weekly, and monthly, and all other Mentor-
Mentee partnership time throughout the school year.  Follow-up meetings after the initial New 
Teacher Mentor Program will be required. 

 
Boerne ISD Presenter Academy 
 
The BISD Presenter Academy supports the district’s strategic planning process and aligning with 
Action Plan item 1.1.1 (Boerne Independent School District, 2019), to create a culture of collaboration 
by providing teachers with the support they need to work with campus leadership to provide teacher-
led professional learning. This academy provides employees with the skills needed to design and 
implement effective professional learning sessions both in and out of the district. Participants will 
demonstrate an understanding of how teaching adults, andragogy, differs from teaching children and 
will be expected to apply this knowledge through the design and delivery of a professional learning 
session in their area of expertise.
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Appendix A 

Professional Learning Continuum by Topic/Content Area 

Learning 
Continuum 

New-to-assignment and 
Beginning 

New to assignment or 
requiring foundational training 

due to implementation of a 
new program 

Developing 
Employee 
has gained 

specific 
experience 

and 
possesses 
deepening 

skills 

Meeting 
Employee 

has gained a 
deeper level 

of 
experience 

and possess 
specific skills 

Expert 
Employee 
has gained 
the highest 

level of 
experience, 
possesses 

specific 
skills, and is 
viewed as a 
leader in a 
particular 

field 

Annual 
Compliance 

Training 

Employee Handbook 

BISD Annual Compliance List includes but is not limited to: 

• Bloodborne Pathogens in Schools 

• Child Sexual Abuse: 5 Steps to Protecting our Children 

• Child Abuse: Reporting Requirements for Educators 

• Cybersecurity Training (pending approval by DIR at TEA) 

• Employee Handbook Acknowledgement 

• Family Educational Privacy Rights (FERPA) 

• Food Allergy Awareness for Schools/Use of EpiPen 

• Freedom for Discrimination, Harassment and Retaliation 

• Public Access to Information Option 

• Safety Alerts and Protocols 

• Suicide Prevention 

• Teen Dating Violence 

• Technology/Internet Usage Agreement 

District Initiative 
Courses  

(All instructional 
and instructional 

support staff) 

• Whole Child 

• ICLE 

• TEKS R/S Curriculum 
Management 

• AVID (Middle School) 

• MTSS (Branching 
Minds) 

Teachers new to the district 
will receive training on district 
initiatives. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Skyward Navigation of Skyward 
Gradebook:  
taking attendance, building 
seating charts, creating 
assignments, entering grades, 
grade book settings, and 
accessing student profiles. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Eduphoria! Using Eduphoria! Strive for 
professional learning 
enrollment, portfolios, and T-

Offerings will be based on district goals, 
identified needs, evaluation of current 

https://www.boerneisd.net/domain/3664
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TESS and Aware for 
assessment administration 
and student data analysis 

professional learning offerings and program 
evaluation outcomes. 

Google Suite for 
Education 

Navigation and use of Google 
Drive and Google Shared 
Drives, Google Apps, and 
Google Classroom 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Digital Learning-
Instructional 
Technology 

Understand the definition and 
role of instructional 
technology in teaching and 
learning. 
SAMR model 
Understand how to request 
and access the Digital 
Learning Specialists’ 
resources and support.  

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

T-TESS 
(Campus-based) 

Culture of continuous 
improvement 
Rubric Training 
Professional Goal Setting 
Student Growth Goal Setting 
Formative Evaluation 
Summative Evaluation 

Annual 
update 

Annual 
update 

Annual 
update 

MTSS Overview of MTSS model 
Branching Minds 
District procedures and 
programs for interventions 

Annual 
update 

Annual 
update 

Annual 
update 

ESL Program model 
ELPS 
PLDs 
TELPAS overview and rater 
training/calibration 

Annual 
update 

Annual 
update 

Annual 
update 

Bilingual/Dual 
Language 

Dual language framework 
ELPS 
Resources 
Bi-literacy expectations 
ESSA/Title III expectations 
EB/EP assessments and 
checkpoints 
Data 

Annual 
update 

Annual 
update 

Annual 
update 

Special 
Education/504 

Frontline and ESped 
SHARS/Medicaid Billing 
Elementary/Middle School 
teachers attend Voyager 
Training 
LifeSkills Teachers (all levels) 
Vizzle and News 2U training 
Inclusion and Resource 
teachers attend content-
based trainings 

Annual 
update 

Annual 
update 

Annual 
update 

https://www.boerneisd.net/Page/3145
https://www.boerneisd.net/Page/3145
https://www.boerneisd.net/Page/3145
https://www.edutopia.org/article/powerful-model-understanding-good-tech-integration
https://www.boerneisd.net/Page/153
https://www.boerneisd.net/Page/153
https://www.boerneisd.net/domain/89
https://www.boerneisd.net/domain/89


28 
 

Dyslexia Campus-based training Annual 
update 

Annual 
update 

Annual 
update 

Gifted and 
Talented 

30 hours of professional 
learning including the nature 
and needs of gifted/talented 
students, assessing student 
needs, and curriculum and 
instruction for gifted students. 

6-hour 
annual 
update 

6-hour 
annual 
update 

6-hour  
annual 
update 

TEA Reading 
Academies 

K-3rd grade classroom 
teachers, principals, and other 
identified staff will 
successfully complete reading 
academies. 
Note: Selected cohorts will 
complete professional 
learning in three-year plan 
rollout. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

English 
Language Arts 
(Elementary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub-Elementary 
ELAR Site and Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

English 
Language Arts 
(Secondary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub-Secondary 
ELAR Site and Shared Drive 
Foundations of Adolescent 
Literacy 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Math 
(Elementary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub-PK-12 Math 
Site and Shared Drives 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Math 
(Secondary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub-PK-12 Math 
Site and Shared Drives 
TI Nspire & Navigator System 
Training for Grade 8 and up 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Science 
(Elementary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub Elementary 
Science Site and Shared 
Drive 
TEA Science Safety Training 
for Elementary School 
through Texas Gateway 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Science 
(Secondary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub Secondary 
Science Site and Shared 
Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

https://www.boerneisd.net/site/Default.aspx?PageID=127
https://www.boerneisd.net/Page/4203
https://www.boerneisd.net/Page/4203
https://www.boerneisd.net/Page/13225
https://www.boerneisd.net/Page/13225
https://www.boerneisd.net/Page/5649
https://www.boerneisd.net/Page/5649
https://www.boerneisd.net/Page/5649
https://www.boerneisd.net/Page/5648
https://www.boerneisd.net/Page/5648
https://www.boerneisd.net/Page/5648
https://www.boerneisd.net/Page/141
https://www.boerneisd.net/Page/141
https://www.boerneisd.net/Page/141
https://www.boerneisd.net/Page/141
https://www.boerneisd.net/Page/147
https://www.boerneisd.net/Page/147
https://www.boerneisd.net/Page/147
https://www.boerneisd.net/Page/147
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GHS Certification Training 
(Flinn Scientific)  
TEA Science Safety Training 
for Middle and High School 
(Texas Gateway) 

Social Studies 
(Elementary) 

TEKS Resource System 
Instructional Materials 
The T&L Hub-Elementary 
Social Studies Site and 
Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Social Studies 
(Secondary) 

TEKS Resource System 
Instructional Materials 
Aware Online Testing 
The T&L Hub-Secondary 
Social Studies Site and 
Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Fine Arts Instructional materials 
The T&L Hub-Fine Arts 
Fine Arts district handbook 
TRS Fine Arts collected 
materials in shared drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Languages Other 
Than English 

(LOTE) 

Instructional Materials 
The T&L Hub-LOTE Site and 
Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Career and 
Technical 
Education 

Classroom extension 
structures and theories: 
practicum, internships, and 
CTSOs; 
Alignment of student 
credentials to curriculum; 
Assessment of CTE 
Programs; 
Inclusion and Equity 
standards; 
Community partnerships; 
BISD CTE Strategic Plan; 
BISD CTE Handbook; 
Transportation procedures; 
CTE programming; and 
Common CTE Language 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Physical 
Education, 
Health, and 
Coaching 

Pre-school-year orientation 
Coaching core curriculum 
PE/Health curriculum 
materials 
 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Early Child 
Education 

PK and program guidelines 
Instructional materials 
Instructional strategies and 
routines 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

https://www.boerneisd.net/Page/159
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/page/149#calendar28018/20210505/month
https://www.boerneisd.net/Page/145
https://www.boerneisd.net/Page/145
https://www.boerneisd.net/Page/145
https://www.boerneisd.net/Page/3184
https://www.boerneisd.net/Page/3184
https://www.boerneisd.net/Page/3184
https://www.boerneisd.net/Page/3184
https://www.boerneisd.net/Page/13215
https://www.boerneisd.net/Page/13215
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30 hours of ECE-specific 
professional learning with 15 
of the 30 hours to include 
experiential learning in a 
mentor/coaching relationship 
until 150 hours are 
documented. 

Teachers-New-
to-District with 
Fewer than 2 

Years’ 
Experience 

Teaching & Learning New 
Hire Onboarding/Orientation; 
District-based New Teacher 
Mentor Program; Campus-
based New Teacher Mentor 
Program: 
Offerings for 0 Years New 
Teachers will include 
technology learning, TRS 
learning, ELPS learning, 
Special Education-504 
learning, GT learning, and 
other learning as directed by 
professional learning and 
program evaluation 
outcomes.  Professional 
learning based on THE 
Classroom Management by 
Wong & Wong. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Teachers New-
to-District with 2 
or More Years’ 

Experience 

Teaching & Learning New 
Hire Onboarding/Orientation; 
Campus-based New Teacher 
Mentor Program: 
Offerings for Two or More 

Years’ Experience Teachers 

will include technology 

learning, TRS learning, ELPS 

learning, Special Education-

504 learning, GT learning, 

and other learning as directed 

by professional learning and 

program evaluation 

outcomes.  Professional 

learning based on Teach Like 

a Champion 2.0 by Lemov. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 
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Appendix B 

 

District Professional Learning Initiatives and Connection to 2020 and 
Beyond 
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Boerne ISD Instructional Blueprint  
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Instructional Initiatives & Daily Instructional Planning 
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Appendix C 

 
Campus-based Professional Learning Workshop Formspace Request  

 
Log into Eduphoria! and select Formspace. 

 
 
 
 
 
 
 
 
 
 
 
Select Submit New Form. 
 
 
 
 
 
 
 
 
 
 
 
 

Choose Teaching & Learning from the Category Menu.



 

35 
 

Select the Professional Development Form. 
 
 
 
 
 
 

 

 

 

 

 

Complete the form and click Submit Form either from the menu at the top or the button on the bottom of the 

form. 

 

 

 

 

 

 

 

 

 

The workflow will send the form to Teaching and Learning where it will be routed to the appropriate content 

coordinator. Once the content coordinator has approved the professional learning workshop it will be routed 

to the Chief Instructional Officer for final approval. The form will then be returned to the campus 

administrator. The administrator will receive notifications from Eduphoria! during each step of the process. 

 

 

 

 

 

 

 

After receiving final approval, print the form and attach it to the purchase order for the professional learning 

workshop. 
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Appendix D 

 

Requesting Credit in Eduphoria! Strive 

 

When you attend professional learning outside of the district through conferences, ESC service 

center workshops or college courses, you can add these items to your portfolio for accurate 

professional learning record-keeping. Prior to attending professional learning sessions outside of the 

district, employees should seek to verify with their supervisors, directors, or content coordinators the 

course is conducted by an approved provider.  

 

• In Eduphoria! Strive, click on “My Professional Learning”  

 

 

 

 

 

• Select “Portfolio” 

 
 

• Once in your “Portfolio,” click on “My Portfolio” and then “Add New Portfolio Entry” to 

open the “New Portfolio Entry Wizard.” 

 
• In the “New Portfolio Entry Wizard,” select either “Outside workshop or conference” or 

“College course.” 

• Click “Next” at the bottom right to move to the next section. 
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• Enter the “Title” of the workshop or college course. 

• Enter a “Description” of the course that includes the learning outcomes for the course. 

• Use the calendars to enter the “Start Date/End Date.” 

• Set the “Start Time/End Time” for the course. 

 
• For “Credit Type,” enter the number of hours you earned based on your certificate and the 

corresponding credit. 

• Choose “CPE” or “CPE-outside the contract day” for content-specific courses. 

• Choose “CPE-GT” or “CPE-GT outside the contract day” for GT-specific courses 

used to meet the 30-hour or 6-hour requirements. 

• Choose “Tech Credit-CPE” or “Tech Credit-outside the contract day” for courses 

meeting the district’s Tech Credit CPE guidelines. 

• Choice credits for Exchange Day requirements may be in any combination of outside 

the contract day credit types. 

• Also, enter the credits in “Texas SBEC CPE” as you will want the credits to be listed for your 

certification renewal. 

• Enter any comments needed to provide additional context to the staff responsible for reviewing 

your request. 

• Click “Next” at the bottom right. 
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• Under “Frameworks and Dimensions,” use the “+” to open the “T-TESS” or “T-PESS” 

dimensions and select the dimensions aligned to your credit request.  

• Click “Next.”  

 
• If you have any files to upload to verify your attendance such as a certificate or reflection 

document, select Choose File and browse to the document to upload. You can upload up to 3 

files on this screen. 

 
• Click Finish to close the Portfolio Wizard. 

  

After you finish the wizard, you have the ability to go back to the request under My Portfolio to add 

notes, attach additional documents, select credit type and attach goals (if enabled in your district) 

before submitting the credit for review. 
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Appendix E 

2022-2023 District Professional Learning Calendar Overview 
For the 2022-2023 school year BISD teachers and other professional staff have 12 scheduled days of 
professional learning. This includes 3 Exchange Days. There are 3.5 workdays.  
 
July 20-21:  New Teacher Orientation/Training 
 
July 25-28:  Boerne U 
 
August 1-9: Faculty and staff are scheduled for district/campus professional learning and teacher classroom 

preparation/workdays.  
 
October 6:   District-led Professional Learning - Elementary and Secondary 
 
October 7:   Exchange Day #1 

• All professional staff must have completed at least 6 CPE Exchange Day requirements (6 in 
content, 6 in instructional technology, and 6 in choice) outside of the contract day (summer, 
evenings, weekends, and/or holidays) by September 23, 2022. Paraprofessional and 
auxiliary staff should discuss Exchange Day parameters with their supervisor(s). 

• Since October 7th is a paid contract day, eligible employees not completing at least 6 of the 
required 18 hours of professional learning and/or not appropriately entering the hours into 
Eduphoria! Strive 10 work days prior to the Exchange Day will be docked state personal 
leave or, if no personal leave is available, salary.  

 
January 3:  Exchange Day #2 

• All professional staff must have completed at least 12 CPE Exchange Day requirements (6 in 
content, 6 in instructional technology, and 6 in choice) outside of the contract day (summer, 
evenings, weekends, and/or holidays) by December 5, 2022. Paraprofessional and auxiliary 
staff should discuss Exchange Day parameters with their supervisor(s). 

• Since January 3 is a paid contract day, eligible employees not completing at least 12 of the 
required 18 hours of professional learning and/or not appropriately entering the hours into 
Eduphoria! Strive 10 work days prior to the Exchange Day will be docked state personal 
leave or, if no personal leave is available, salary.  

 
January 4:   Workday 
 
January 5:  Elementary, District-led / Secondary Campus-led Professional Learning 
 
January 6:   Elementary, Campus-led / Secondary District-led Professional Learning 
 
March 10:   Campus-led Professional Learning  
 
April 10:   Exchange Day #3 

• All professional staff must have completed all 18 CPE Exchange Day requirements (6 in 
content, 6 in instructional technology, and 6 in choice) outside of the contract day (summer, 
evenings, weekends, and/or holidays) by March 24, 2023. Paraprofessional and auxiliary 
staff should discuss Exchange Day parameters with their supervisor(s). 

• Since April 10 is a paid contract day, eligible employees not completing the required 18 hours 
of professional learning and/or not appropriately entering the hours into Eduphoria! Strive 10 
work days prior to the Exchange Day will be docked state personal leave or, if no personal 
leave is available, salary.  

 
May 26:   Workday (Faculty early release) 
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Appendix F 
Exchange Day Guidelines 

 

Exchange Day Guidelines for Teachers 
2022-2023 

What are Exchange Days? 
The Exchange Day Program provides instructional staff 
on 187-210-day work contract opportunities to pursue 
professional learning in exchange for 3, paid workdays 
during the school year. For the 2022-2023 school year, 
these days are October 7th, January 3rd, and April 10th. 
Each of these days is provided in exchange for 6 hours of 
non-contract time professional learning totaling 18 hours. 

When do I earn credits for Exchange Days?  
Eligible instructional staff may accumulate 18 hours of 
professional learning credit for use as Exchange Days 
during any non-contract time. 
Exchange Day credits may be earned from activities 
related to job assignments such as attendance at: 

● trainings and workshops 
● conferences 
● guided curriculum writing and planning 
● pre-approved book studies 
● graduate-level courses 
● textbook adoption committees 

Why does BISD have an Exchange Day Program? 
High-performing schools understand the relationship 
between effective teachers and high student achievement 
striving to create a culture valuing teacher learning and 
growth by making quality professional learning an 
essential component of improvement plans. 
Quality professional learning exhibits the following 
characteristics: 

● focuses on teachers as central to student learning 
● focuses on individual, collegial, and 

organizational improvement 
● is results-driven and job-embedded 
● is curriculum-centered and standards-based 
● reflects best available research and practice in 

teaching, learning, and leadership 
● enables teachers to develop further expertise in 

subject content, teaching strategies, uses of 
technologies, and other essential elements that 
support high standards of teaching 

● is evaluated ultimately on the basis of its impact 
on teacher effectiveness and student learning 

● focuses on developing teachers’ capacity in one 
or more of the domains under T-TESS 

○ Domain 1: Planning 
○ Domain 2: Instruction 
○ Domain 3: Learning Environment  
○ Domain 4: Professional Practices and 

Responsibilities  
Research emphasizes the central role of content 
knowledge and pedagogical expertise in student 
achievement, professional learning should be in the areas 
of curriculum and instruction. In cases where a teacher 
may have a dual teaching assignment of both core 
content and enrichment courses (e.g. science and 
coaching), Exchange Day credits should reflect no fewer 
than 6 hours in the assigned content area and 6 hours in 
instructional technology. The remaining 6 hours may be in 
other categories relevant to the employee’s job 
assignment. 
 

Where can I find Exchange Day opportunities? 
Exchange Day credit should come from a TEA-
approved provider. 

● Attend Boerne U 
● Confer with your principal 
● Search in-district professional learning 

sessions in Eduphoria! 
● Search the ESC-20 Professional development 

catalog, Connect 20 
● Consult with the content area/program area 

coordinator/director 

Who is required to participate in Exchange Days? 
Exchange Days are required of all instructional staff on 
a 187-210-day work contract. This includes: 
 

● Classroom Teachers 
● Co-Teachers 
● Instructional Coaches 
● Interventionists 
● Librarians 
● Content Coordinators 
● Counselors 
● Specialists 

 
If you are unsure if you qualify for Exchange Days, 
please contact your supervisor. 
 
Paraprofessional and Auxiliary employees should see 
the guidelines provided by BISD Human Resources. 

https://txr20.escworks.net/
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How do I ensure my Exchange Day hours are 
approved? 
The Exchange Day credit process includes both acquiring 
the training and appropriately entering the training into 
Eduphoria!.Strive. To qualify as Exchange Day credit, the 
employee must ensure the following criteria are met: 

1. The teacher, when possible, receives prior 
approval from the principal and ensures the 
professional learning meets the criteria for 
Exchange Day credit. 

2. The teacher accumulates 18 hours of 
professional learning for Exchange Days and 
ensures the sessions are reflected in their 
Eduphoria! Strive Portfolio as “approved” by 10 
working days prior to the Exchange Day. 

3. The teacher ensures there is appropriate 
documentation of attendance at professional 
learning, e.g., signing in and completion of 
surveys at in-district professional learning or 
submitting an official certificate of 
attendance/transcript for outside-of-district 
professional learning into Eduphoria! Strive. 

4. The teacher tracks Exchange Day credits by 
checking their Eduphoria! Strive portfolio. 
Eduphoria! Strive will indicate the number of 
hours eligible for Exchange Day credit. 
 

Who Enters Professional Learning into Eduphoria! 
Strive? 

District-wide/district-
level 

District workshop 
facilitator 

Campus-based/ 
campus-initiated 

Campus Eduphoria! 
administrator 

Out-of-district Teacher 
 

Criteria for Exchange Days: 
Professional learning sessions approved for Exchange 
Day credit may vary from campus to campus 
depending on Campus Improvement Plan (CIP) and 
District Improvement Plan (DIP) goals. 
Principals/Supervisors reserve the right to direct 
professional learning toward campus/district initiatives. 
Each year the Professional Learning Advisory 
Committee along with the Teaching and Learning 
Department determines criteria and approves credit for 
Exchange Days. For 2022-2023, Exchange Day credits 
must come from the following categories: 

• 6-hours in assigned content area 

• 6-hours in implementation of instructional 
technology 

• 6-hours choice categories related to the 
employee’s job assignment 

 
Exchange Days MUST: 
1. be received outside of contract school hours (e.g., 

before or after school, weekends, holidays, and 
summer vacation) from a TEA-approved provider. 

2. be data-driven, aligned with the campus 
improvement plan, and designed to improve 
instruction and student achievement. 

3. be related to the current teaching assignment. 
4. aligned to curriculum standards (TEKS), including 

technology-related professional learning. 
5. be related to a domain of T-TESS or other district-

approved employee evaluation tool. 
Exchange Days MAY: 
6. be paid for by the district (e.g., It is permissible for 

a principal to pay for a teacher’s registration at a 
Saturday conference provided the teacher is not 
compensated for their attendance.). 

7. be compliance professional learning required as 
part of the job assignment for up to a maximum of 
6 hours, provided the training was received 
outside of the school day.  

Exchange Day credit WILL NOT be awarded if: 
8. the training is required, annual compliance training 

required by the state and/or district that is intended 
to be completed during contract time. 

9. the training is a repetition of a course for which the 
employee has received prior credit. 

10. attendance at professional learning results in 
monetary compensation to the employee and/or it 
is not associated with their job assignment. 

11. the professional learning occurs during a 
contracted workday, even if a personal day is 
used. 

12. it is for attendance at a meeting, including faculty 
or department meetings, district-level meetings, 
etc. 

13. appropriate documentation of attendance is not 
provided. 

Are there any penalties for not completing 

the Exchange Day process? 
Since October 7th, January 3rd, and April 10th are paid 
contract days, teachers not completing the 18 hours of 
professional learning and/or not appropriately entering the 
hours into Eduphoria! Strive before the Exchange Day will 
be docked state personal leave or, if no personal leave is 
available, salary. 

For questions regarding the Exchange Day Program 
please contact 

Teaching and Learning Department 
(830) 357-2045 

 

 

 
.3 

https://docs.google.com/presentation/d/1_VY_2zg8SC1oKeKcI4nu0RE5n6u2kEw3sam5IJ8BRe8/edit?usp=sharing
https://docs.google.com/presentation/d/1_VY_2zg8SC1oKeKcI4nu0RE5n6u2kEw3sam5IJ8BRe8/edit?usp=sharing
http://tea4avcastro.tea.state.tx.us/cpe/cpe_providers.html
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Appendix G 

2022-2023 Boerne ISD School Calendar  

 


